SEA ORGANIZATION

FLAG ORDER 3758 22 July 1979
THQ 7
Snr HCOs e

EEE, Aides, FB
Cont LCs, LC Flag
CMO

SENIOR HCO PERSONNEL AND MISSIONS

Senior HCO personnel are not permitted to go on
missions except with the express approval of Senior
HAS Int and the Cont or Area Senior HCO.

Senior HCOs are handling a backlog of many years
of weak HCOs and HCO neglect, Senior HCOs handling
this NOW will eliminate the need for repeated future
missions and make current ones more successful (Ref:
FO 2751 MISSIONS INTO ORGS).

Senior HCOs also have their own missions to fire
and execute into their HCOs to establish and/or handle
them so they are functioning effectively.

Where missionaires are scarce Senior HCOs must
remedy this actively by recruiting, hatting and train-
ing.

Violation of the above is a Comm Ev offense, for
the person demanding it and for the Senior HCO person

who accepts a mission without proper authorization.

W/C Maggie Butterworth
Snr HAS Int

Authorized by AVC

for the

BOARDS OF DIRECTORS

of the

CHURCHES OF SCIENTOLOGY

BDCS:AVC:MB:kjm



SEA ORGANIZATION
FLAG ORDER 2834 21 May 1971

(Reissued 22 June 1988. Only.change
is rormat correction in the signatory
section. Correction not in script.)—

DISPOSING OF SECURITY S

AND CONFIDENTIAL MATERIALS

All security and confidential materials must be SHREDDED
before disposal. This should be by machine. It may be done by
hand, but in either case must be reduced to unreadable tiny bits.

On the Flagship, security materials include all mimeo or
photo-litho waste, any old promo materials and all material
concerning Scientology or Dianetics or the Sea org. It includes

despatches.

wWaste is NEVER ballasted and thrown overboard. Ballasting
waste is an illegal practice.

: The responsibility for seeing that this Flag Order is
complied with is fully HCO's. o

L. RON HUBBARD
COMMODORE

Assisted by
Committee of Evidence
FCO 1210

Adopted as official
Church policy by
CHURCH OF SCIENTOLOGY
INTERNATIONAL

LRH:CSI:WM:MD:HE:act.cn

Copyright © 1988 L. Ron Bubbard Library.
ALL RICHTS RESERVED.



STAFF CONDUCT

The following is expected of Commodore’s staff:

1. Communications flow fast fast fast. The prosperity of an organization
is proportional to the speed of its particles. Slap down all comm relay delays
hard.

2. Matters in the Division represented are cared for by staff effectively,
swiftly and with initiative. Referral, rerouting, waiting for answers, may not
delay action. If it’s yours, do it, do it, do it. Don’t refer it.

3. Care for it when you see it or hear about it now, now, now. Don’t
backlog. When you receive a pile of despatches don’t paw through them, just
take the top one, handle it, the next one, handle it, rat-a-tat-tat. When
somebody brings up a matter relating to your divisions, handle it now, now,
now. And be xr}erciless on juniors who delay.

4. Set a snappy example for others. Be clean. Be in proper uniform. Use
precise terms of courtesy and punctilio. Don’t slop. Come down hard on
outnesses and omissions of proper form.

5. As soon as it is visible something isn’t going right is your divisional
zone ashore or afloat do not hesitate to take over and crowd the action
through correctly. And always file a Danger Condition report with the Super-
cargo whenever you have to bypass to get things done.

6. You are not on staff to be liked or to be agreeable or to be nice. You
are on staff to be effective and make the organization effective. We must
make up in effectiveness what we lack in numbers. We could be the social
lions of the year without getting anything done.

7. When you’re on ships or operations, don’t stand around being “staff.”
Pitch right in wherever you can help in your divisional zone.

8. When you are the only staff member on the scene, you are the whole
flag section. Don’t hesitate to step over boundaries to make things go right.
Always tell the staff member who covers the divisions where you acted and
what you did.

9. Become better at the job in your divisional zone than the others in
that zone on ships or ashore. Obtain respect and compliance through exhib-
ited competence.

10. The order of importance of doingness or orders is (a) Commodore’s
concerns first, (b) others second. Do both. Both are important. Don’t use one
not to do the other.

11. Don’t wait for orders. Look for things to do and do them.

Be polite and courteous in a nautical sense beyond belief and tough and
inexorable in getting things done beyond confront.

We have a lot to do. I am sure we can do it together.

L. RON HUBBARD
Commodore

Reference, Flag Order 6

13 August 1967

Copyright® 1967, 1983

by L. Ron Hubbard

ALL RIGHTS RESERVED



 SBA GROANIZATION
FLAG ORDER 1174 12 AUGUST 68

DEV-T DATA

PEOPIE WHO 'T DO IR JOBS

A type S being is so devoted to stoppin something
that he has no time or energy to actuslly do his jab,

We have long said that pecple never did nothing,
They were always doing something, If they weren!t doing
their jobs they were not doing nothing., They were for
gure doing sumething else.

I have found wvhat I believe it must be =~ they are
stopping something,

There is an exact point where a thetan goes mad.
It is not o broad gradient. It 15 an exact point, It is the point
vhen a thetan begins to be devoted to stopping something.

At this point also he ceases to do a Jjob or carry
out cycles of actilon.

He can't move through a cycle of action because, you
see, he is stopping something.

The manifestations that grow out of this are hearly
infinite, They sum up to a person being a liability on any
post of responsibility as he uses his authority merely to
stop the thing he is devoted to stopping.

A8 he &8 3till clever in s way, he can give the
wildest and most varied a;iapearance of being busy at-his
job, but the end product is routinely a flub,

~ When such a person is still able to reason, he is
suppressive in a degree, The thing he ¥s stopping has
begun to generalize in quality so He stops many things
without realizing what he is trying teo stop.

As he becomes more stupid he then begins to act
ﬁratignally and exhibits what could be easlly seen as
san }'0 : .

Gotting even (revenge) is a method of stopping things
?;W others gullty of doing things or having done
€S,

This can go so far that an inexpertly processed or
not processed or poorly trained or not trained Scientologist
can knowingly get even by trying to demonstrate he hag had
no case gain., He does this by acting stupid and discreditably
or out-ethics,

: You can realize how far this goes when you see a
thetan doing himself in to prove he is right. A4 theten has
been known to sit tens of millions of years, immobilized just
%o prove he is right by showing he has been “done in".

411 this begins by being devoted to stopping things,

The manifestations are continual flubs, bad or no
Job performance, incomplete cycles of action, Dev T.



-2-

The renoedy case-wisc"is of course real standard
grocessing up throuzh tho grades on the grade processes

y en auditor vho hinself isn't goofing up his TRs or
retering.

A Type S 8 & D is vitel, A Tyve W nay have to bo
run first, : B

And as thc person progresses, with his track ovening
up, wore 8 & Ds can bo.run, affoeting hin to greater dopth,

Sonevhere along the line he'll cone right. BUT until
he does he 1s a pe ond should not be on org lines until
he is cureld »f the basices of his sbsession. Why? Because
they stop others , covertly or overtly, fron getting
anything donc,

L. RON HUBBARD
COMMODORE

LRH/dr

This is Reproduced and issued to you by
The Publications Organization, U. S







































































































































